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. MeToanueckue peKoMeHalluu

1.1 MeToauyeckne PeKOMEHIANUHM MO OPraHu3aluu padoTbl 00y4YalOUIUXCH BO
BpeMs NPoBeJeHNs JeKINOHHBIX 3aHATHI

B xone nexuuii npenojaBaTelslb U3JIara€T U pa3bsACHAET OCHOBHbIE, HAUOOJIEE CIIOXKHbIE
MOHSTHUSI TEMbI, a TaK)K€ CBA3aHHBIC C HEl TeOpeTHYecKHue M MPaKTHUYECKHe MpOoOIeMbl, JaeT
PEKOMEHIallUK JJI MPAKTHYECKOTO 3aHATHS W YKa3aHUs JJIs1 BBINOJIHEHHUS CaMOCTOSITEIbHOM
paboTHI.

B xozxe neKIMOHHBIX 3aHATHM OOydaromeMmycss HEOOXOIWMO BECTH KOHCIIEKTHPOBAHHUE
yueOHOoro Martepuaina. OOpamiaTth BHHUMaHHE Ha KaTeropuu, (HOpMYIHPOBKH, PACKPBIBAIOIINE
COJIEpKaHUE HW3Yy4aeMOM NHUCIHUIUIMHBI, HAay4YHbIE BBIBOJBI M TPAKTUYECKHUE PEKOMEHIAINU,
MOJIOKUTENBHBIN ONBIT B OPATOPCKOM UCKYCCTBE.

KenaTenbHO OCTaBUTh B pabOYMX KOHCIEKTaX IOJIsI, HA KOTOPBIX JENIaTh TTOMETKH,
MOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKECHU.
Pexomenayercs akTHBHO 3a7aBaTh MPENOAABATEIO YTOUHSIONINE BOMPOCH! C LETbI0 YSICHEHUS
TEOPETHUECKUX MOJOKEHUM, pa3pelieHus] CIOPHBIX CUTYallUH.

1.2 Meroauyeckue PpeKOMEHIAUMH 1O TMOATOTOBKE K  CEMHHAPCKHM
(IpaKkTHYEeCKUM) 3aHATHAM

B Xome moAaroTtoBku K CEeMHHAPCKUM (MIPAKTUYECKHM) 3aHATHSAM CIEIyeT H3YyYUTh
OCHOBHYKO M [IONOJHUTEIBHYIO JIUTEPATYpy, YYECTh PEKOMEHJALMH MpernojaBareis u
TpeGoBaHus paboyel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHUKE,
MOJArOTOBUTH TE3UCHI /ISl BHICTYIUICHUH MO BCEM Y4E€OHBIM BOIPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoayMaTh NpUMEPHI C LENbI0 00ECleYeHHs] TECHOM CBS3M H3ydaeMoOil TeopuH ¢
peasbHOM  INpPAaKTUKOM. MOXKHO  JOMNOJHUTH CIOUCOK PEKOMEHIOBAHHOW  JIMTEPATYpPBI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.

1.3 Meroanuyeckue peKOMEH/IAIUHU M0 MOATOTOBKE K BHICTYIUIEHUIO C MPe3eHTaIMii-
3aIIMTe MPOEKTA

AJTOpUTM CO3AaHUSI TPE3ECHTAINH:

1 aTan — onpezaeneHue Leau Npe3eHTalun

2 3tan — noipoOHOE pacKpbITHE UH(pOpMaLIHH,




3 3Tanm — OCHOBHBIE TE€3UCHI, BBIBOIBI.

Cnenyet ucnonb3oBath 10-15 cnaiinos. [Ipu sTom:

- NIEPBBIN ClalJ — TUTYJIbHBIN. [IpenHazHadeH Ui pa3MeEleHUs] Ha3BaHUs MIPE3EHTALUH,
MMEHH JIOKJIaJYUKa U €r0 KOHTAaKTHON MH(pOpMAIIIH;

- Ha BTOpPOM claiiie HeoOXOAMMO pa3MECTUTh COJEPKAHHWE IPE3CHTALUHU, a TaKKe
KpaTKOE OMUCaHNe OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAiIbI UMEIOT HHPOPMATUBHBIN XapaKTep.

OO6blyHO mojaua MHGOPMAIMU OCYLIECTBISETCA MO IUIAHY: TE€3UC — apryMEHTalusl —
BBIBO/I.

TpeboBanust kK 0HOPMIICHUIO U MPEACTABICHUIO IPE3CHTALINHU:

1. YutabenbHOCTh (BUAUMOCTH U3 CAMbBIX JAIBHUX YTOJIKOB IOMEUICHUS U C Pa3IMIHBIX
YCTPOMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-biM mpudToMm.

2. TmwarenbHO CTPYKTYpUpOBaHHAS WH(POPMAIIHSL.

3. Hanuuue KOpOTKMX M JTAKOHMYHBIX 3aroJOBKOB, MapKHPOBAHHBIX U HYMEPOBAaHHBIX
CIIFICKOB.

4. Kaxpomy nososkeHuto (1aee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHY¥O HIet0 HAI0 BBUIOKHTH B IIEPBOM CTPOKE ad3ara.

6. Mcnonp3oBarh TabmuuHbie (GOPMBI TPEACTaBICHHS WHGOpPMAIUU (AHarpamMMel,
CXEMBI) JIJIS WJUTIOCTPAIlMM BaXXHEWINIMX (AKTOB, YTO JACT BO3MOXKHOCTH IOJATh MaTepHall
KOMIIAKTHO U HATJIATHO.

7. I'paduka 1omxKHA OPraHUYHO JOIOJIHATH TEKCT.

8. BricTymienue ¢ nmpe3eHTanuei auurcs He 6onee 10 MUHYT.

3amuTa MpoeKTa MPOXOAUT B MHTEPAKTHBHOU (hopMe

1.4 MeTonnyecKkue peKOMEeH/IallMH 10 MOJAT0TOBKE BHICTYIIEHHUS € TOKJIA0M
ANTOpUTM CO3/IaHHA TOKJIA/IA:

1 sTan — onpeneneHue TEMbI JOKIAAa

2 3Tamn — onpezeNIeHue el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALIUU

4 sTan — ¢GopMyIHPOBaHUE OCHOBHBIX T€3MCOB U BBIBOJIOB.

1.5 MeToanyeckue yKa3aHusi K BbINOJHEHUIO IPAKTHYECKUX 3aJaHUH

Kaxmoe nmpakTuyeckoe 3aJjaHHe COCTOMT M3 TPEX 4acTei: 3a/ava, pelieHue M 3aJaHue
JUIS  CaMOCTOSITENIbHOW  paboThl. 3ajaua pacKpbiBaeT  CyTh  HpoOieMbl,  00o3Hayaer
IIOCJIEIOBATEIbHOCTh HE00XO0TUMBIX NENUCTBH, JIOTUKY paboThI c
nporpamMmoil. Pemenue npencrapnser co0oil  MOAPOOHYIO MMOWIATOBYI0 HHCTPYKLHIO  CO
CKpUHIIOTAaMH, HArJIdAHO MWIIIIOCTPUPYIOIUMHU IMPAKTUYCCKOC BBIITOJIHCHUC MMOCTaBICHHOMN
3aJa4d C MOSCHEHUSMM M KOMMEHTapHsIMHU. 3aJjaHHe I CaMOCTOSATENBbHOM paboThl JIMIIb
o00o03HavaeT mpobiemMy, ajgee 00yJaromeMycs MpeI0CTaBIsSETCs BO3MOKHOCTh CAMOCTOSITEIIbHO
POAyMaTh JAETAIN MPOEKTHOM JAEATEIbHOCTH, U3YUUTh JINTEPATYPY U MHTEPHET-PECYPChI, HAUTH
pEIlIeHHe W pealn30BaTh €ro B mporpamme. [JaHHBIA pa3en TakkKe MOXKET COAEPIKaTh BOTPOCHI,
Ha KOTOpbIe HEOOXOMMO J1aTh YCTHBIM OTBET IPHU 3aIIUTE MPAKTUUYECKOTO 33 JaHUS

1.6 Metoanyeckue peKOMeHAAlMH 110 MOATOTOBKE K cAayYe 3a4eTa

3auer sBiseTcss (GOPMOIl MTOrOBOrO KOHTPOJSl 3HAHUM M yMeHUH oOydaromuxcs Mo
JAHHOW JMCLMILIMHE, IOJYyYEHHBIX Ha JEKIUAX, MPAKTHUYECKUX 3aHATUAX U B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B mnepuon moarotoBku K 3auery oOydaromuecs BHOBb 0OpamiaroTcss K y4eOHO-
METOJIUYECKOMY MaTepUally U 3aKpeIlIsiioT IPOMEKYTOUHbIE 3HAHUSI.

IIpu moAaroToBke K 3ayeTy OOyYaroUIMMCs LeIecoo0pa3HO HCIHOIb30BATh MaTepHasbl
JIEKIIUH, OCHOBHYIO U JOIOJIHUTEIBHYIO JIUTEPATYPY.

Ha 3auer BbIHOCHTCA MaTepual B oObeMe, IPEeJyCMOTPEHHOM paboueil mporpammoit



y4eOHO TUCIMITIMHEI 32 ceMecTp. 3aueT npoBoautcs B popme tecra B DMMOC yHUBepcuTeTa.

TecroBasg cucrema mnpenycMaTpuUBaeT BOIPOCHI/3aJjaHUs, HAa KOTOpPble OOyYaroIUiCs
JIOJDKEH JaTh OJIMH UJIM HECKOJIBKO BapHAHTOB NPABUIIBHOIO OTBETA U3 MPEJIOKEHHOIO CIIMCKA
otBeToB. [Ipu noucke orBeTa HEOOXOAUMO MPOSABIATH BHUMATEIBHOCTD.

IIpu oTCyTCTBMM Kakoro—imbO OJHOTO OTBETa Ha BOIMPOC, MPEIyCMATPUBAIOIINN
MHOYECTBEHHBII BbIOOD, BECh OTBET CUMTAETCSI HEIIPABUIbHBIM.

OTBeThl NpaBWIBHBIC BBIIEIAIOTCS B TECTE€ MOMYEPKUBAHHUEM WJIHM JIIOOBIM JIPYTHM
JIOITYCTUMBIM CUMBOJIOM.

Ha BbInmosiHeHue Tecta NpeaocTaBiIsieTCsl OTPAaHUYEHHOE KOJIMYECTBO BPEMEHHU U TOJIBKO
OJIHA MOIBITKA.

Pe3ynbrar 3aueTa BeIpa)kaeTcsl OLIEHKAMH «3a4TEHO», HE 3aU4TEHOY.

I1. Ilnanbl NpaKTHYECKUX 3aHATHI

Tema 1. Unnumnanus npoekra

Ilnan:

[ToHATHS «TIPOEKT» U «YIIPaBIEHUE IPOECKTAMU».
MeTononorus ynpaBieHHs IPOSKTaAMH.
CrangapThl ynpaBiieHUs! IPOEKTaMU.

BHemHss 1 BHYTpEHHsIS cpeJia IPOEeKTa.
IIpoekT kak cucrema.

CucTeMHBIN MOAX0 K YIPABICHUIO TPOSKTaMHU.
[enu nmpoekra.

TpeGoBaHUsI K IPOEKTY.

. OxpyxeHue MpoeKTa.

10. Y4yacTHHKHU pOEKTa.

11. JXKu3HEeHHBIN IUKII TPOCKTA.

12. CrpykTypa npoekra.

CoNoR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpoce! 111 CAaMOKOHTPOJIA:

1. Kakue BaxHbIe crielU(PUICCKUE XapaKTEPUCTUKU TPUCYIIU JTHOOOMY MPOCKTY?

2. YeM oTiiMyaeTcs MPOEKTHOE YIpaBJIEHUE OT TPATUIIMOHHOIO MEHEPKMEHTa?

3. Tlouemy  TpagMUMOHHBIA  MEHEKMEHT  MOXXHO  Ha3BaTh  <KPYTUHHBIM
yIpaBjeHUEM>>, a yIIpaBJIeHHE MPOEKTaMH — HET?

4. TlepeuncnuTe NPUHLUIBI, KAKUMH HEOOXOMMO PYKOBOICTBOBATHCS IPU Pa3paboTKe
METO/IOB U CTaHJIAPTOB YIIPABJIECHUS ITPOECKTAMU.

5. Ilepeuncnure KiaroueBble MEXIyHAPOAHbIE CTAHIAPThI YIIPABJIECHUS IPOCKTAMHU.

6. Ha pemenune kakux 3aja4 HaIpaBJIeHO CO3/IAaHUE KaXIOTO cTaHaapTa’?

7. UYem pasznuyaercst 6a30BbIi MOAX0N, 3a10kKeHHbIH B cranaapT PMBOK, ot noaxona,
Ha KOTOpOM ocHOBaH ctangapt [CB?

8. Kakyto ponb urparor crannaptel ISO B ynpaBienuu npoekramu?

9. Kak onpenenuts 3penocTh OPraHU3aIiH MO0 OTHOMICHHIO K YIPABJICHUIO TTPOSKTaMMU?

10. IToyemy K ympaBiIEHHIO NPOEKTaMU NMPUMEHUM CHUCTEMHBIA MOAXO[, a caM IPOEKT
MO>KHO PacCMaTPUBATh KAK CIOXKHYIO CUCTEMY?

11. B yem 3akirodaeTcss BaXXKHOCTb NMPaBHJIBHOW IMOCTAHOBKM Iieniei mpoekra? Kakum
KPUTEPUSM 3TH LIETTH JI0JDKHBI OTBEYaTh?

12. Tlepeuncnure BHeMIHUE (HDAaKTOPBI, OKA3bIBAOIIME BIMSHUE Ha MTPOEKT.

13. Tlepeuncnure (HyHKIHH, KOTOPHIE BBIMOJHSIIOT YYaCTHUKM TPOEKTa Ha pPa3HBIX
CTaJUsAX €ro JKU3HEHHOTo IMKIIa. Kak MeHsoTCs GYyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

14. OOwscHUTE, TOUYEMY Ba)KHO JT0OMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YUYACTHHUKOB



IIPOEKTA.

15. HMcxons u3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (Da3bl JKU3HEHHOI'O LIMKJIA IPOeKTa?

16. Kakumu npeumyiiecTBaMu 00JIafat0T pa3HbIe THIIBI OPTaHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET ObITh PEaIM30BaH MPOEKT?

17. Tlepeuncnure OCHOBHBIE KPUTEPUU KIACCU(PHUKAIMH IPOEKTOB, 3HAYUMBIC JIJIS
9KOHOMHCTA U MEHEIKepa.

18. Yro Takoe mera-npoekthi? [IpuBeaute n3BectTHsle Bam mpumepsl.

19. Yto Takoe MHHOBAIL[MOHHBIE IPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIJCIUTH MO KPUTEPHUIO CTEMIEHW OXBAaTa MMM 3TAIlOB
MHHOBAIMOHHOI'O Ipouecca?

21. Ha3oBute (akropbl, KOTOpBIE, IO BalleMy MHEHHIO, BBI3BIBAIOT IIOSBICHUE
IPOEKTOB.

22. OOBsiIcCHUTE, KaK COOTHOCSITCS MEXKIy COOO0H yrpaBiieHHe IPOEKTaMU U YIIPaBIICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CyTh MPOEKTHOTO MOAX0 1A K OpraHu3auy OU3Heca.

24. Yrto nOmKHA YYUTHIBATH SKOHOMHMUYECKAsi MOJIENb ITPOeKTa?

25. TlosicHuTe CyTh MpPHUHIMINA AITBTEPHATHBHOCTH TPU MOCTPOCHHHM 3KOHOMHYECKOM
MO/JIEJIN TIPOEKTA.

3aanue 1J151 CAMOCTOATENbHON PadoThI:

1. [Ipunymath IPOEKT, COCTABUTH MIPEABAPUTENBHBIN IJIaH, YKa3aB:

1) Ilens npoekra (OCHOBHAS, HA IIEPCICKTHBHI)

2) Y4acTHHKH IPOCKTa

3) IlpoektHas KOMaH/a

4) Cpok npoekTa

5) broomker (OpHEHTHPOBOYHBIH)

6) Kpurtepuu 10CTHKEHUS LECITH.

2. Jlna mpunymanHoro BaMu npoekTa ONpEeneauTbh BHEIIHIOK W BHYTPEHHIOKO CpELNy,
0003HaYNTh HanboJsee 3HaunMble (PAKTOPBI, a TakkKe (PAKTOPbI, KOTOPHIMU MOYHO MpEeHEOpeyb.
OOBACHUTD, IOYEMY.

3. Jnsa nmpunymanHoro Bamu mpoekTa mpuaymaiTe, Kak MOXET ObITh HCIOJIb30BaH
NPUHIMN anbTepHaTuBHOCTH. O60CcHYITEe Bamn BeI6OD.

4. [loaroroBka J10Ka1a MO CIEIYIOIIMM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-I)HEPI€TUUYECKOTO KOMIUIEKCA, U OCHOBHBIE
po0JIeMbl UX peaTnu3auu
Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B chepe MPpOa0BOIBCTBHUS
[TpoekThl B 00s1acTH KOHBEPCHUU BOEHHO-ITPOMBIIIIIEHHOTO KOMILIEKCa
TpaHcnopt, cBsI3b U KOMMYHUKAIIMK — IIPUMEPHI IPOEKTOB
OcHoBHBbIE 337Ja4ul TPOEKTHOT'O MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE
ITpoeKThI B MAaIIMHOCTPOECHUHU
IIpoeKThl B XUMHYECKOW MPOMBIIIIIEHHOCTH
ITpo€eKTHI B JIErKOM MPOMBIIIIEHHOCTH
VY noBneTBopeHue noTpeOHOCTEN HaceIeHUs Yepe3 COIHalbHO-OPUEHTUPOBAHHbIE

©CoNoRWN

IIPOEKTHI

Tema 2. [InanupoBanue npoexTa

Ihan:

1. Kiaccudukamus mpoeKToB MO KPUTEPHSIM MEHE)Kepa U SKOHOMHUCTA.
2. DKOHOMHYECKAs MOJICIb MPOCKTA.

3. IlpaBoBbie hOpMBI HHCTUTYIIMOHATH3AIUY MPEATPUHUMATENCH.

4. JIorOBOpHOE PETyIMpPOBAHHE MPOEKTHON JAESTEIHHOCTH.

5. JloroBopbl KOMMeEpYECKOW KOHIIECCHH U (hpaHUal3UHTa.



6. JloroBOpHI MPOCTOTO TOBAPUIIIECTBA U O COBMECTHOH JEATEIHLHOCTH.

7. CoBpeMeHHblE OpraHM3alMOHHO-IIPABOBBIE (OPMBI  pead3allil  BEHYYPHBIX
WHBECTHUIIMOHHBIX IPOEKTOB B Poccuu.

8. DOddeKTbl 1 HHIUKATOPHI YCHEIIHOCTH Pealli3alluy MPOEKTa.

9. DddekTHBHOCT peaan3auu MPOSKTa U €€ BUIBL.

10. Omnenka s5xkoHOMHUYECKON 3(H(PEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXOIBI.

11. OcHOBHBIE METO/IbI HMHBECTUIIMOHHBIX PACUETOB.

12. VupapneHue MpOEeKTHBIMUA PUCKAMH.

13. Tlonsitue pucka u HeonpeneiaeHHOCTH. Kitaccudukammsi mpOeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs] IPOSKTHBIMUA PUCKAMHU.

15. OcHoOBHBIE MOJIXO/IBI K OLICHKE PHUCKA.

16. MeTob! yripaBiaeHUs PUCKAMH.

17. Uepapxuyeckas CTpyKTypa MPOEKTa

18. OcHoBHBIE 33a/1a4¥ [IJITAHUPOBAHUS MPOEKTA.

19. ®yHKIUU CETEBOTrO aHAJIN3A B IJITAHUPOBAHUY ITPOCKTA.

20. AHanu3 KpUTHYECKOTO MYTH.

21. OmpeneneHue JTUTSIBHOCTH MPOCKTA MPU HEONPEICIICHHOM BPEMEHH BBITIOTHEHUS
onepanui.

22. PacmpepeneHue pecypcos.

23. Pa3paboTka pacnucaHus IPOCKTa.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bomnpocs! u1si CAMOKOHTPOJIA:

1. Tlouemy K ympaBiIeHHIO NMPOEKTaMH IPUMEHHUM CHCTEMHBIM MOJIXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uem 3akmovaercss BaXXHOCTh NPABWJIBHOW ITOCTAHOBKH Iienedl mpoekTa? Kakxum
KPUTEPUSAM 3TH LIEIU JI0JKHBI OTBEYaTh?

3. Tepeuncnure BHEMIHUE (PAKTOPHI, OKA3BIBAIOIINE BIMSIHUE HA TPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpBIE BBIMOJHSAIOT YYaCTHUKM IPOEKTa Ha Ppa3HBIX
CTaIUSX €ro KU3HEHHOTro IUKiIa. Kak MeHstoTcsl yHKIIMM B 3aBUCUMOCTH OT (a3bl MpoeKTa?

5. OObsAcHUTE, MOYEMY BaKHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.

6. Mcxoas u3 Kakux KpUTEpUEB MOXKHO BBLACIATH (Pa3bl )KU3HEHHOTO IMKJIA IPOEKTa?

7. Kakumu npeunmyiiecTBaMu 00JIaJJal0T pa3Hble TUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaM30BaH MPOEKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCSTCS TIOHATHS <«IIPEINPUATHEY U
«IOPUINYECKOE JIULION.

9. [Ilepeuncnure n3BecTHbIe BaM opraHu3anmoOHHO-TIPAaBOBEIE (POPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OPraHU3aLNM.

10. Kak BB gymaere, MOTYT JIM HEKOMMEpPYECKHE OpTaHU3alMH OBITh CYOBEKTaMH
peanu3anuu

11. xoMMepuecKHX MPOEeKTOB?

12. Yto Takoe XO3SAHCTBEHHBIH JOrOBOp M Kakue TpPYHNBl JIOTOBOPOB B cdepe
IpelpUHUMATEILCTBA Bbl 3HaETE?

13. Pacckaxkxute 00 OCHOBHBIX YCJIOBHUAX JIOTOBOpAa O BBINOJIHEHHH HAy4YHO-
HCCJIEIOBATEIBLCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem omimMyaroTcs MeXay CcoOOH J0roBOphl KOMMEpPYECKOW KOHIIECCHH U
¢bpanuaiizunra?

15. Ilepeuncnure OCOOEHHOCTM NPAaBOBOW  KOHCTPYKLMH  JOTOBOpAa  MPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoOBaHUS MNpEABSABISAIOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme



IOPUMYECKOTO JIUIA, HCIOJIB3YeMOr0 B KAadeCTBE MPOCKTHOW KOMMAHWHM YyYaCTHHKAMHU
WHHOBAIMOHHOMW MPEANPUHUMATEIBCKON NeSITEIbHOCTH?

17. Kak Bbl JOymaere, COOTBETCTBYIOT JIK MM CYHIECTBYIOLIME B POCCHICKOM
3aKOHOJATEIbCTBE OPraHU3allIOHHO-TIPABOBbIE (OPMBI IOPUIUYECKUX JIMI] U JOTOBOPHBIE
KOHCTPYKLUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
NPAaBOBBIX KOHCTPYKIMIA XO3IHCTBEHHOTO MaPTHEPCTBA M HHBECTHLIMOHHOTO TOBAPHUIIIECTBA.

19. Ilepeuncnnte U3BECTHBIE BaM HHAUKATOPHI YCIEITHOCTH peaIn3alii MPOeKTa.

20. B yem pasnuna mexay 3pdpexroMm u 3PPEKTUBHOCTHIO MPOEKTA, KaK 3TU TOHSATHUS
CBSI3aHbI APYT C Ipyrom?

21. Tlepeuncnute oCHOBHBIE BHIIBI 3 (HEKTUBHOCTH MIPOEKTA.

22. Kakue MeTo/Ipl OIICHKH 3KOHOMUYecKor 3¢ (heKTUBHOCTH npoekTa Brl 3Haere?

23. Pacckaxure o cdepax Hambosiee 1e1eco00pa3HOr0 MPUMEHEHHS Ka)XI0ro METoa
OILICHKH 9KOHOMHYECKOH 3((EKTUBHOCTH UHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycnoBieHa KOHIENIHS W3MEHEHHs CTOMMOCTH JeHer BO BpemeHH? Kaxue
(bakTOpbI BIUAIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JIEHEKHBIX TOTOKOB?

25. B gem 3akirouaeTcsi pa3HUIla MEXIY PHUCKOM W HEOompeaesieHHOCThI0? OOBICHUTE,
noueMy puck — Ooyiee BakHAasi KaTeropusi Uis NMPOEKTHOU NEATENLHOCTH WM IMOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTaM.

26. B yeM cOCTOUT Ba)KHOCTb MPABUJILHOW KJIaCCU(UKALUUA PUCKOB IPU YIPABICHUU
npoexkTamu?

27. Kakum 06pa3zoM OCyIIECTBISETCS YIpaBlieHUue NpoeKTHIMU puckamu? [lepeuncnure
OCHOBHBIE JTallbl YIIPABICHUSI PUCKAMHU M OOPUCYITE KPYr BUIOB JESITEIHHOCTH, CBA3aHHBINA C
KaXKIBIM ITAIOM.

28. Kakue MeToapl KOJTMYECTBEHHOM OIICHKH MTPOEKTHHIX PUCKOB BhI 3HaeTe?

29. OmpenenuTe, B KaKUX MPOEKTaX BaXKHbI T€ WIM HHbIE METOAbl YIPABICHUS
MPOSKTHBIMH PUCKAMHU.

30. B ueM cmbich BeieHUS KypHAJIa PUCKOB MPOEKTa?

3agaHusA 1JIs1 CAMOCTOAITEJILHOMH PadoThI

[IpakTnueckoe 3ananue 1

Co3mate mnpoekr Cmpoumenbcmeo 0oma, TPeAHA3HAYCHHBIM [ yIpaBlICHUS
CTPOUTENILCTBOM YaCTHOTO OJHOATAKHOTO KHJIOrO AoMa Iomaabio 200 KBajpaTHBIX METPOB.
Jlarta Hagana npoekrta — 1 mapra 2010 rona. Ilepeuens 3agad mpoeKTa, UX CBA3U U JUIMTEIBHOCTU
IMPUBC/ICHLI B Ta6J'II/IIle 1. ®a3nl BBIJICJICHEI ITOJYKHUPHBIM KYPCHUBOM, 4@ BEXHU MMCIOT HYJICBYIO
unHy. Ha3Banus 3a1a4, BXOAAIIMX B a3y, BbIACIEHB OTCTYIIOM CIIEBA.

Tabnuua 1.
Ne HasBanmue 3axaun Jimr IIpenmecTBeHHUKH
(1)
1 Havano npoekra 0
2 YTBepaxIeHue NPOEKTOB
3 Hauano yTBep»IeHus POSKTOB 0 1
4 YTBepKIeHUE IPOEKTA HA CTPOUTEIHCTBO 90 3
5 YTBepKIeHNE MPOEKTa Ha Ta3 60 3
6 VYTBepxkneHue mpoekta Ha  BogompoBog U | 30 3
KaHAJIH3aIUI0
7 YTBepKIeHUE NPOEKTA HAa OTOIUIEHHUE 45 3
8 ITpoeKThI yTBEPKIEHBI 0 4,5;6;,7
9 CtponTteibcTBO pyHIaMeHTA
10 Hayvano 3aknaaku pyHnameHTa 0 8
11 PrIThe TpaHmei 10 10
12 3anuBKa GpyHIaMEHTa 3) 11




13 DyHIaMEHT 3aBepIICH 0 12
14 Kapkac u kpbia
15 Hauvaso kapkaca 0 13
16 Knanka cren 60 15
17 [TepekpriTHEe cTEH 15 16
18 YcTaHOBKA KpBILIIU 30 17
19 YcTaHOBKa HApYKHBIX JBEPEM U OKOH 7 17
20 YcTaHOBKa MOJIOB 5 17
21 Kapxkac rotos 0 18; 19; 20
22 KommyHukanuu
23 Hauano ycTaHOBKM KOMMYHUKAITHA 0 21
24 [IpoBenenne wu mnoakIOYeHUe Bojomnpoona u | 10 23
KaHaJIM3aIluu
25 YcTaHOBKA ¥ MOAKITFOYCHUE DJICKTPOIPOBOJIKH 5 23
26 VYcraHoBKa u OAKJIFOUYEHUE ra3oBbIX | 5 23
KOMMYHUKaIWI
27 KoMMyHHKaI1 rOTOBBI 0 24: 25: 26
28 BHyTpeHHsIs 0T/1e/IKa
29 Hauano ornenku 0 27
30 Buytpennue nsepu 10 29
31 HagecHbie nmotonku 5 30
32 OTnenka cTeH 3 30
33 MOHTaX OTOTUICHUS 10 30
34 VYcraHoBka o0opynoBaHus, puoOpOB u|5 31; 33
CaHTCXHUKH
35 Hacrwui monos 15 32;: 34
36 Kownen otnenku 0 35
37 Konen npoekra 0 36
1. Mexnay padotamu 12 u 13 ycraHoBuUTh 3aepkKy B 30 qHEH, HEOOXOIUMYIO JUIS
BBIIEP)KKU QyHIaMEHTA.
2. Jlns 3anaun 32 yCTaHOBUTH OrpaHuueHue Kax modicHo nosoice.

3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (bopMe

[TpakTrdeckoe 3aganue 2

[Ipy BHIMOMHEHUM 3alaHUN MCIIONB3YIOTCSA BapHAaHTHI TMPOEKTOB, CO3JaHHBIX MpU
BBITTOJIHEHUH TIPEbIAYIIel paboThel J[iIst Bcex BaprHaHTOB 3a/IaHMsI OIMHAKOBHIE.

Breimonuute ¢dopmaTupoBaHue TaONHMIBI BBOAA Auarpammbl ['aHTa paHee CO37aHHOTO
npoekTa "CTpOonuTensCTBO AoMa'".

a. Yaanute ctonber uaeHTHu()UKAaTOpOB.

b. lo6aButh cronben Kpumuueckas 3aoaua.

c. Ismenuts cronben Kpumuyeckas 3adaua Ha cronben 3ampamoi.

d. Ha3HaunTh CTHIM TEKCTa, BBIICIMB PAa3HBIMH I[BETaMU (a3bl, BEXH, KPUTUIECCKHE H
HEeKpuTHUecKkue 3amaud. [Ipu momoiu cTuiIe TeKCcTa YCTaHOBUTH JJISi 3arOJIOBKOB CTPOK H
CTOJIOIOB JKUPHBIM MPH(T KOPUYHEBOTO IBETA, a JJISI CPEJHETO YPOBHS MHIKAIBI BPEMEHH
CHUPEHEBBIH IIBET.

e. CoxpaHUTh U3MEHEHUS B Qailie

B mepBonauanbHOM (paiisie mMpoeKTa BBIMOIHUTH COPTUPOBKY 3aad TaOJMIIBI MO JaTe
HayaJia, a 3aTeM 110 JaTe OKOHYaHus. Pe3ynbTar coxpaHuTh B (aiine




B nepBoHavanbHOM (haiiie mpoekTa BHIIOIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TaOJIHUIIBI
CHauaja MO BO3PACTAHUIO MPHU3HAKA KPUTHYECKOM 3agaud, a 3aTeM 10 YOBIBAHHUIO JAThl
OKOHYaHUs. Pe3ynpTaT coXpaHuTh B (aiine

B nepBoHavyanbHOM (aiiie mpoekTa HCIHOJIb3YSd CTPYKTYpPHBIM (UIbTp 0TOOpa3uTh
TOJIbKO 3a7aun | ypoBHs. Pe3ynbrar coxpaHuTh B aiire.

B nepBonavanbHOM (aiiie mpoekTa HUCHONB3YyS aBTOQUIBTP OTOOpa3UTh 3ajayu,
KOTOpbIE HAYMHAIOTCSA B CIEAYIOUIEM MeCSIe M HMMEIOT JJIUTEIbHOCTh Ooinbiie 15 JHEi.
Pesynbrar coxpanuth B (aitie.

B nepBonavyanbHOM (paiiie mpoeKTa MCIOob3ys MpeaonpeeeHHbIH GUIbTp 0TOOpa3uTh
TOJILKO CyMMapHbI€ 3aauu. Pe3ynbrat coxpaHuts B (aiine.

B mnepBonavanbHOM (hailie mpoekTa co3garh (QHIBTP, KOTOPBI OTOOpa)kaeT TOJBKO
KPUTHYECKHE 3aJjaud JJIUTENbHOCThIO He Oosiee 14 paueii. IlomMecTuTh ATOT QUIBTP B MEHIO
cucteMsl. [Ipumennts 3T0T PunbTp. Pe3ynbraT coxpanuts B daiine.

B nepBonauanbHOM (pailie mpoekTa HpHU MOMOIIM MPEAONPENEICHHON TPYNIUPOBKU
CrpyNIUpOBaTh OTAEIBHO BEXM IPOEKTa W 3aJauyd, HE SBIAIOLIMECS BexaMu. PesynbpraT
COXpaHUTH B (haiiie.

B nepBonHauyanbHOM  (Qailie mpoekTa co34aThb  ONPEICIIEHHYIO  I0Jb30BaTElIEM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha nepBoM ypoBHe 3aauu rpynmnupyroTcs Ha
KPUTUYECKHE M HEKPUTHYECKHE MO yObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpPOBHE 3aJayd TPYIIUPYIOTCS IO BO3PACTAHUIO JIUTENBHOCTHU. lIpUMEHUTH CO30aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiiie.

B nmnepBonauanbHOM (haiiiie MpoeKkTa co3JaTh BPEMEHHYIO TPYIIUPOBKY 3ajad IO
WHTEpBajgaM UIMTEIBHOCTU. VCIIoNb30BaTh HENEIbHBIM M MECAYHBIM MHTEpBaIbl. [IpumeHnTH
rpynnupoBKy. Pe3ynbTaT coxpanuTs B daiine.

3amaHue BBIMIOJIHAETCS B MHTEPAKTUBHOU (hopMme
IIpakTryeckoe 3amanue 3

g panee co3gaHHOro mpoekta Cmpoumenscmeo 0oma co3AaTh CIHHCOK PECYPCOB B
COOTBETCTBUHU C IapaMeTpaMu, MepeurcIeHHbIMU B TabmuIe 2.

Tabnuna 2.

Taoanna | Crana.craBka | CtaBka 3arparbl Ha

HOPM CBEPXYp. HCIIL.
APXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanain" T A - 50000
AO "Bonmonen" T A - 50000
Pabouniil T A 1000p/n -
Pabouwnii2 T A 1000p/n -
Paboumii3 T A 1000p/n -
ITogcoOuuk1 T A 400 p/n -
[ToncobHuK2 T A 400 p/n -
Tpakrop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./a —

B — 7500
[TnoTHUK2 T A 1500 p/n 200p./a —

B — 7500
"Heonnact" T A - 120000
Boponposounk1 T A 800 p/n -
BononpoBogunk?2 T A 800 p/n -
DJEeKTPUK T A 1000 p/n -
AO "T'a30BuK" T A - 25000




000 "Tlotonkn" T A - 150000
[Tecox M A 500 p/T -
II{eOeHb M A 600 p/T -
I{emenT M A -
Kuprnu M A 7 p/mT -
Bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPOIPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa KaHaIM3aIMOHHAS M A - 30000
HITykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0a razosas M A - 50000
JIBEpb BHYTPEHHSS M A 9000 -
JlocraBka 3
Co3aaTh Ha3HAUEHMSI PECYPCOB B COOTBETCTBUU C Ta0I. 3.
Tabnuma 3.
3agaua Pecypc Ennnnusi Tabauua
(3aTpaThi) HOPM 3aTpar
VYTBepxkeHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOHTEIHCTBO
YTBepkIeHUE MPOCKTa Ha Ta3 MVII "T'oprasz" 100 A
|
YTBepxkIeHue poeKTa Ha|MVII "Bogokanan" 100 A
BOJIONIPOBOJ ¥ KaHAJIU3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bononeit" 100 A
OTOTIIICHHUE
PeiThe TpaHmei PaGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[oncobuuk1 100 A
TToncoOuuK?2 100 A
Tpaktop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A
Paboumii2 100 A
PaGounii3 100 A




[Moncobuuk1 100 A
TToncoOuuk?2 100 A
ITecox 10T A
Ile6enn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kuprnu 70000 A
ITecox 6T A
LemenT 2000xkr A
JHocraBka 25000p
[lepekpriTHe cTeH PaGouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToacoOuuk2 100 A
Bbpyc 1 A
Jlocka oOpe3Has 7 M3 A
JocTtaBka 15000p
VYcraHoBKa KphIlIU [Inotauk 1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocraBka 12000p
VYcranoBka HapyxkHbIX aseperr u|0O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
VYcraHoBKa NoJ0B [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Has 10 A
JHocraBka 7000p
[IpoBenenne u nonkioueHue | BomonpoBoauukl 100 A
BOJIOIIPOBOJA U KaHAJIU3aLUU Bogomnposogunk?2 100 A
Tpy6a BogomIpoB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUYETUHK 1 A
DNEeKTPONpPOBOL 1 A
VeranoBka u  noakmodyenue|AO "["azoBux” 100 A
ra30BbIX KOMMYHHUKAIIUH Tpy0a razosas 1 A
Otnenka cTed PabGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[Moncobuuk1 100 A




IMoxcoOHuK2 100 A
[tykarypka 1 A
HasecHble MOTOJIKH 00O "Tloronku" 100 A
IloTonox 190 A
Buyrpennue asepu [TnotHuk1 100 B
IInorHuk?2 100 B
JIBepb BHYTPEHHSA 10 A
JocTraBka 10000p
MoHTaX OTOIUIEHUS BomonpoBounk 1 100 A
BononpoBogunk?2 100 A
Tpy6a oTonur. 1 A
YcranoBka obopynoBanus, | Bomonpooguunk1 100 A
IpuOOpPOB ¥ CAHTEXHUKHU BogomnpoBogunk?2 100 A
Korten 1 A
Ileus razoBas 1 A
Banna 1 A
YHHUTa3 KOMOAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hactni nonos Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
IToacoOHuK2 100 A
[Tapker 190 A

VYcranoButh mpoduin 3arpy3ku pecypco: MVYII "T'opra3" — 3arpyska B konue, MVYII
"Bogokanan" — nmo3gauii nuk, AO "Bogoaei" — Konoko.
3a/iaHue BBINOIHSIETCS B UHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 4
s panee co3maHHOro mpoekta Cmpoumensbcmeo O0oma BHITIOTHUTH BBIPABHUBAHHE
3arpy3Ku pecypCcoB CIEAYIOMNUMHU CIIOCOOAMH.

1. ABTOMaTHYECKOE BhIpaBHUBAHUE (PE3yJIbTaT COXPAHUTH B (aiin).

2. M3Mmenenue kajaeHAApHOTO TUIAHA W TMpeoOpa3oBaHHUE MapauieIbHBIX PadOT B
nocje0BaTeNNbHbIe (Pe3ysbTaT COXPAHUTh B (aiii).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaktupoBanue pacnpezeneHus Tpy1o3aTpaT BpyuHyto (pe3ysbTaT COXpaHHUTh B
daiin).

5. [lepenoc yactu Tpy03aTpar B CBEpXYpOUHbIE (pe3ybTaT COXPAHUTH B (paidi).

[Tpu BIpaBHUBaHUM MOXXHO KOMOMHHPOBATH 3TU CIIOCOOBI.

3al[aHI/IC BBITTIOJIHACTCSA B HHTCpaKTHBHOﬁ (bopMe

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO TMpoekTa Cmpoumenbcmgo O0oma CaMOCTOSTEIBHO BBECTH
(dakTHYeCKUe JIaHHbIE O BBITOJIHEHUH pa0dOT pa3iMuHBIMH  CIOcOOaMH  JUIsS  3ajad,
MPUHAUISKAIINX PA3IUYHBIM (ha3aM B COOTBETCTBUU C Ta0.4.



Tabauua 4

®da3a Cnoco0 BBoaa pakTuyeckux AaHHbIX | Paiiyl  coxpaHeHHA
pe3yJbTara

YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepuieHus IIpouent.mpp

CrpourenscTBo BBox ¢aktuueckux wuiaM ocraBmMXCs | PaKTHY.MpPP

dbyngamenTa TpYZA03aTpaT C IEPEPHIBOM B paboTe

Kapkac u kpblnia BBoJ NOBpeMEHHBIX NaHHBIX 33Ja4 3agaun.mpp

KommyHuKanmuu BBoJ 0BpeMEHHBIX NaHHBIX pecypcoB | Pecypcol.mpp

BrIOMTHUTE aHANIM3 X0J1a BBHIMOJTHEHHS MPOEKTA IO METOJUKE OCBOCHHOTO O0bheMa Ha
NpEeIoIaraeMyr0 JaTy OKOHYaHUs padOT W CAeNaTh BBIBOJ O CKOPOCTH BBHIMOJIHEHUS PadOT
(paHbIlle WIK MO3KE IJIaHA) U O MpeArnojgaraeMoM o0beme (akTHUecKuX 3arpatr (OoJblie WiH
MEHBIIIE TJIAHOBBIX ).

3amaHue BBIOJIHSACTCS B MHTEPAKTUBHON Gopme

Tema 3. Peasimzanus u 3aBepiieHne NpoeKTa
Ilnan:
OcHoBHbIE 33/]a4 TUIAHUPOBAHUS TPOEKTA
Hepapxuueckas CTpyKTypa paboT NpoeKTa
@yHKIUH CETEBOr0 aHAIM3a B INIAHUPOBAHUH ITPOEKTA
AHaIu3 KpUTUYECKOTO IIyTU
5. OmnpeneneHue ATUTEIBHOCTH MPOEKTA MPU HEONPEIEICHHOM BPEMEHU BbIIIOJHEHUS
onepanui
6. Pacnpenenenue pecypcos.
7. Pa3pabotka pacnucaHus IpoeKTa
8. OrueHka CTOMMOCTH IIPOEKTa
9. IInanupoBaHMe 3aTpat MO NPOEKTY (OI0IKETUPOBAHNUE)
10. duHAHCHUPOBAHME 32 CUET BBITYCKA aKIIUH
11. onrocpo4Hoe J0AroBoe (PMHaAHCHPOBAaHUE
12. JIpyrue uctouyHUKH (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpoJb BHIIOJIHEHUS IJIaHA U YCJIOBUH (pUHAHCUpPOBAaHUS
14. da3a 3aBepuICHUs IPOEKTA
15. 3akpsITHE KOHTPAKTOB IIPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE TPOrPaMMHBIE NPOIYKTHI B YIIPABICHUH POCKTaAMHU

~owbdE

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Bomnpocel 111 CAaMOKOHTPOJIA:

1. Tlepeuncnure, KaKue 3a/1a4d penIaeT IIAHKPOBAHUE TIPOCKTA.

2. [llepeuncnure, Kakue OSTambl BKIOYaeT B ceds craHaapTHas Mpolexypa
TUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYIIECTBIATH JAEKOMIO3MIMIO MpoekTa? Ha kakux mpuHIMIIAX OHA
OCYILECTBISAETCS?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJUTCSA pa3OMEHHE MPOEKTa Ha 33/1a4M U MaKeThl
pabot?

5. Kakyto nadopmarnuio 1omkeH conepxkarb cioBapb WBS?

6. [Ilepeuncnure, kakue (YHKIHMH BBIIOTHSIOT B IUIAHUPOBAHWHU IPOEKTa CETEBOE,
KaJIeHJapHOE TUIaHUPOBAHHUE.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIISIETCS CETEBOEC U KalleHIapHOEe
IUTaHUPOBAHKE MpoeKTa?




8. OObsAcHUTE, KaKyl0 pOJb WIPACT OIpeJeeHHe KPUTHUYECKHX OIepanuidi Hu
KPUTHYECKOTO yTH MPOEKTA.

9. Kakue Bupl pe3epBOB MOXKHO OIPEIENIATH MPH INIAHUPOBAHUH MPOEKTa?

10. Kakumu MeTogaMu MOXHO OMPEIENIUTh JJIUTEIBHOCTh ONEepaluii MPoeKTa

11. Tlouemy wmeron PERT HauOosnee wyacTo HCHONB3YeTCs IPU  ONpPEACICHUU
JUTUTEIBHOCTH ONepaLyii?

12. Kak Hammuue AeDUIUTHBIX HIM M30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucanue nmpoekra’?

13. C noMomIpio Kakux METOJI0B MOYKHO OLIEHUTh CTOMMOCTb IPOEKTHBIX padoT?

14. Kakue BO3HHMKaIOT IpOOJIEMBI IIPHU KUCIIOJIb30BAHUN Ka)I0T0 M3 MOIXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto posib urpaet Or01KeT B INIAHUPOBAHUHU IIPOEKTA U YIPABICHUU UM?

16. Kakumu meTonamu ocymiecTBisieTcs GopMupoBaHue Ot KeTa mpoekTa’?

17. Kak opranusyercsi GMHaHCUPOBAHUE MTPOCKTA?

18. Ilepeuncnure, KaKue NCTOYHUKH (prHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumylmiecTBa M HEAOCTAaTKU MCIOJNB30BAHMUS COOCTBEHHBIX U 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHMUS?

20. OOBSACHUTH, KAKyIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHUH MPOCKTOB

21. B d4eM 3akimrovaroTcs crieluuyecKkue 0COOCHHOCTH MPOCSKTHOTO (DMHAHCUPOBAHUS?
C KakuMH TPYJHOCTSAMHU MOKET CTOJKHYTHCSA HWHUIMATOP TMPOEKTa MpPH OpraHU3aluu
IPOEKTHOTO (PMHAHCUPOBAHHUS?

22. Kakyro poib UTpaloT PeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (DMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3aKiroydaeTcss poib ¢asbl 3akpeiTus npoekra? Kak sta dasza
MOYET MOBIIUATH Ha YPPEKTUBHOCTH TEKYLIETO U OYAYIINX MPOEKTOB KOMIIAHHU.

24. Tloyemy mpaBWJIbHOE 3aKPBITHE MPOEKTa OCOOEHHO BAXKHO IS MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS IOCPOYHO BCIICACTBHE HETIOYUEHHS 3aINTAHMPOBAHHBIX PE3yIbTaTOB?

25. Ilepeuncnure, Kakue pa3zesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 1O MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBITTOJITHUTD, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

27. Tloyemy BaxxeH MOCTAyJUT MPOEKTA, HA PEIICHUE KaKUX 3a/a4 OH HaIpaBIlieH?

28. KakoBa poiib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUHU MIPOCKTAMU?

29. Kakue mpHHIUIIBI HEOOXOAUMO YYUTHIBATh MPU BEIOOPE MPOTrPaMMHOTO MPOAYyKTa?

3aganue 17151 CAaMOCTOATEIbHOM PadoThI:
1. Tloctpoiite nepeBo ueneil, pa3deliTe LeaM Ha KOHKPETHbIE 3agaud, H300pa3ute
UEPAPXUUECKYIO CTPYKTYpY IPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpuTHIeCKUH MyTh.
3. Pazpaboraiite cuctemy punancupoBanus Bamero npoekta. O6ocHyiite Ba Bbioop.
4. TloaroroBka JIOKJIaja Mo CIECTYIONIM TEMaM:
[TpoexTsl B pamMKax (hyHKIIMOHAILHOW CTPYKTYPBI
[TpoexTHAast OpraHU3alMOHHAS CTPYKTYpa
MarpuuHasi CTpyKTypa
OmnpezneneHne U CTPYKTypa Mpolecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe 001IeHNE
WNuauBUyabHbIE Pa3iIudns B OOIIEHUN
KomMmyHHKaImOHHBIE ceTH: POpMaTbHBIE KaHaJIbl OOIIEHHSI B TPYIIax
Hedopmansnoe oliienue
BrwstHre CTPYKTYpHI ITpOeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
OYHKIUU U METOABI KOHTPOJIS U ay/iuTa MPOEKTa
[IpoBenenue aynura mpoeKTa
OTueT 0 npoBepKe MPOEKTa

LCoNoOAWNE
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14.
15.
16.
17.
18.
19.

OcCHOBHbIE TIPUYKHBI HEYJIa4 YIIPaBJICHUS MPOEKTAMU

VYcnoBus uist 3aBepLICHUS TPOEKTa

HopmanbsHoe 3aBeplieHue npoeKkTa

JlocpouHoe 3aBeplieHHe IPOEKTa

Pemenue o 3akpbITUH U IPOLIECC 3aKPBITUS IPOEKTA

Onenka paboThl pyKOBOJIUTEINS MPOEKTA, YWICHOB KOMAH (bl U KOMaH/bI B I[EJIOM

5. 3asepuienue paboTbl Haj MPoeKToM. [IoAroTOBKA MpE3eHTAIMH K 3aLIUTE MPOCKTA.
6. BreicTymuienue c mpe3eHTalMell — 3amMTa  MpOEKTa MO  pe3yibTaraM BCeX
BBIIIOJTHEHHBIX CAMOCTOSITENbHBIX 3a/1aHuH.



